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Studies have shown that 50% of what people learn is forgotten within the first two weeks after training, but 
organizations continue spending millions of dollars on leadership, unconscious bias and inclusion training 
every year. With leaders already focused on competing business priorities, the additional cognitive load of 
understanding and practicing inclusive behaviors renders most training ineffective over time. Lead 
Inclusively's Inclusion App uses technology to reduce the effort required for leaders to learn and practice 
inclusive behaviors, supporting new patterns of thinking, communicating and interacting, that leads to 
sustainable behavior change. Using a complex drip engine to target messages, actions and learning based on 
the events in a user's day, The Inclusion App ensures that the user is nudged towards growing into an inclusive 
leader with lasting impact across the organization. 

Key Features
Interactive App compatible with mobile, 
tablet and desktop environment

Event manager tracks key inclusion events 
for each user

Sophisticated drip messaging provides step 
by step guidance on practicing inclusive 
behaviors

Online forum for Leading by Example

Dashboards and metrics for real-time data 
on Inclusive Leadership Engagement

Multi channel notifications through in-app 
pop-ups, email or SMS as selected by the 
user
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Expected Outcomes
Increased effectiveness of leadership training

Sustained, long-term adoption of inclusive 
behaviors

Improved employee satisfaction and 
engagement

Balanced recruiting and advancement

Better alignment with organizational values

Wide scale organizational culture shift 
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Sustaining Inclusive Behaviors Through Technology Solutions
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"This app revolutionizes inclusive culture 
transformation. It’s a great companion for 
leaders to sustain valuable skills and 
knowledge related to unconscious bias and 
inclusive leadership behaviour in a way 
that no other learning mechanism has 
achieved. Continuous micro-learning versus 
a “one and done” approach brings 
inclusion from the theoretical to the 
practical on a daily basis.”
Alex Balazs, Chief Architect, Intuit
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Simple and Engaging User Experience

Selective Focus:
The user selects an 
event to improve 
inclusive behaviors. 
Events range from 
meetings, to new 
hires, performance 
evaluations. The 
system collects 
information about 
the event and 
populates action 
steps.

Pre-Event Learning:
During an appropriate 
window of time, 
before the event 
occurs, the user is 
taken through a series 
of micro-learning 
steps specific to the 
upcoming event. 

Post-Event Reflection:
Post-event reflection is 
an important step in 
embedding the 
learning. The user is 
asked to consciously 
think about the 
behaviors practiced 
and ways to improve 
them. Follow-up 
actions are logged in 
the system for easy 
reference.

Metrics:
Metric dashboards 
give users a snapshot 
into their progress 
toward practicing 
inclusive behaviors. 
Leaders, managers 
and HR will receive 
access to more 
complex insights into 
the team or 
department’s 
performance relative 
to inclusive behaviors. 


