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FROM UNCONSCIOUS BIAS 
TO INCLUSIVE BEHAVIORS 
WORKSHOP

Accelerating Business Performance Through Inclusion
This workshop is a groundbreaking experience that creates awareness of unconscious bias and moves beyond it to 
implementing the “Three Rs” of Inclusive Behaviors. Unconscious Bias Awareness training is important, but on its 
own does not lead to behavior change. This day-long training incorporates interactivity and exercises that lead to 
the transformational culture change required to improve employee engagement, business performance and 
innovation. Through this program, individuals, teams, managers and leaders develop an understanding of how and 
why inclusion drives performance.  Their unconscious bias awareness is lifted to a new level.  Mostly importantly, 
however, once these leaders become “aware,” they can use the “Three Rs” of Inclusive Behaviors to make their 
learning actionable in their interactions with their teams, which accomplishes something that “Unconscious Bias 
Awareness Training” cannot and does not do.  The change in behaviors, if scaled, can be used as a lever of 
transformation towards an inclusive culture. 

An Immersive Learning 
Experience That Will . . .
• Demonstrate the impact that inclusion has on

elevating business performance.

• Teach participants how to recognize and develop
consistent inclusive behaviors.

• Identify baseline behaviors and create action plans
that will support the retention, advancement and
performance of diverse team members.

What Outcomes Can You Expect?

This course can be delivered in 3 ways:
-Live Workshops
-E-Learning Course
-Virtual Live Webinars

• Increased ability to retain diverse individuals
on your team.

• Increased advancement of diverse team
members, resulting from the manager’s ability
to objectively interview, conduct performance
evaluations and make promotion decisions.

• Increased innovation and revenue generation
based on the manager’s ability to identify and
empower diverse thought leadership.
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"This workshop was invaluable as I set out to 
coalesce a very diverse team in a way that allowed 
everyone to shine, but as a collaborative entity driven 
toward the same goal." - Garry Ridge, CEO, WD-40 
Company




