
CHAMPIONS 
OF CHANGE
WORKSHOP

For Women Leaders
Discover and optimize your authentic leadership 
as a woman leader.

Address overt and subtle (unconscious) bias in 
the workplace, for yourself and as a collaborative 
champion.

Own your career path. 

Be empowered to bring your best self to work 
each day.

For Men Leaders
Discover the ways in which women experience 
obstacles to their success in the workplace.

Learn how to be a champion of your women 
colleagues by understanding the biases that 
impact a successful and collaborative workplace.

Become a subtle disruptor to gender-related 
impediments.

Empower your colleagues and your diverse 
teams to bring their best selves to work. 

Women and Men Partnering to Balance Workplace Power
The days of “us versus them” are over, or at least they should be, if the business performance we seek from 
a diverse workforce is to be realized. We are better together if both men and women partner to achieve 
the results that occur when everyone contributes to their full potential. This workshop has three 
components: two simultaneous sessions in the morning - a session for women leaders, led by Dr. Steven 
Jones, sharing the man’s perspective and a session for men leaders, lead by Denise Pirrotti Hummel, J.D., 
revealing the women’s perspective. Both sessions are focused on gender-specific leadership strategies and 
actions to cultivate an inclusive workplace. The afternoon is a combined session where men and women 
work together to practice their new-found tools and skills. Men learn what women experience in the 
workplace and how they can part of the solution, rather than inadvertently contributing to the problem. 
Women learn that what they are experiencing is real, but can be mitigated through their own actions. All 
leaders will realize it is a shared leadership responsibility to create and steward an inclusive environment. 
Throughout the day, organizational strategies are imparted and the business case for gender parity 
becomes real. 
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Every participant receives

a copy of Denise 
Hummel’s book, 

“Champions of Change.”

Lead Inclusively, Inc.  |  +1 (760) 696 0151   |   info@leadinclusively.com

elizabeth
Cross-Out



Lead Inclusively, Inc.  |  +1 (760) 696 0151   |   info@leadinclusively.com

Champions of Change Key Program Features
Learning Sessions: Women's and men's session are conducted separately;  then, all leaders come 
together for a combined session to practice their newfound knowledge and skills.

Open dialogue around difficult questions provides an environment where thought leadership can 
thrive and women and men leaders can collaborate to co-create workplace solutions.

Group feedback reinforces prior learning, hones newfound skills and provides input to action plans.

An optional series of webinars can be conducted with the team in order to reinforce tools 
introduced in prior sessions and to create an open forum for continued discussion, questions and 
guidance. 

A Train The Trainer program is available for this workshop to scale throughout the organization.
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Program Facilitators:

Denise Pirrotti Hummel, J.D.
Denise Pirrotti Hummel, J.D., is the Chief Innovation 
Officer of Lead Inclusively, Inc., a firm devoted to 
empowering diverse leaders and teams to accelerate 
innovation and achieve the business results that make 
diverse ideation an economic imperative. She is 
particularly passionate about advancing female leaders. 
She is TED Talk finalist and a member of Marshall 
Goldsmith's legacy team, 100 Coaches. She is also a 
board member of the Healthcare Business women's 
Association (HBA) and chairs Athena's Life Sciences 
Committee. Ms. Hummel is serial entrepreneur and CEO, 
having sold her cross-cultural business, Universal 
Consensus, LLC, to Ernst & Young, LLP, where she 
became a Principal. Prior to that she practiced 
employment lay and international M&A as an attorney. In 
addition to performing some the largest people 
integrations in the country, Ms. Hummel also tried and 
won the first class action under the Americans With 
Disabilities Act in the 1990s.

Dr. Steven Jones 
Dr. Steven Jones is nationally known as one of "America's 
Top Experts on Diversity" (Diversity, Inc.), Dr. Jones’ shares 
his talents with the local San Diego Community in his 
role as President and CEO of the Central San Diego Black 
Chamber of Commerce. He currently serves on the 
board for the San Diego Chapter for Teach for America, 
helping students and educators throughout San Diego 
County achieve academic success. He also serves on the 
board for LEAD San Diego, an organization dedicated to 
inspiring leadership through self-awareness and 
education. He has been recognized by the San Diego 
Business Journal for the second year in a row as one of 
the top 500 Most Influential Business Leaders in San 
Diego County. Dr. Jones is sought after by leaders 
seeking to make real change as they prepare their 
organizations to step into the 21st Century. He brings 
over 22 years experience helping individuals and 
institutions throughout the country move beyond talk to 
action.
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