INCLUSIVE
LEADERSHIP
COACHING

Your Coach: Denise Pirrotti Hummel, J.D.
Denise Pirrotti Hummel, J.D. is the founder of Lead Inclusively, Inc., an organization devoted to helping clients integrate
business and H.R. strategies to optimize workplace cultures, enabling diverse talent to positively impact organizational success
through inclusion. She has been coaching CEOs and senior leaders for over 20 years.
Ms. Hummel began her career as an employment lawyer by litigating and winning the first class action under the Americans
With Disabilities Act. She moved into international M&A people integration, where she developed a crosscultural optimization
consultancy, Universal Consensus, LLC, which was acquired by Ernst & Young, where she became a Principal.
She is a serial entrepreneur, IDEO™ certified in “Leading for Creativity,” TED Talks™ finalist and is on Marshall Goldsmith’s final
legacy team, 100 Coaches™. She is a staunch advocate of a diverse workforce; her mission has always been measurable
action driving tangible business results.

Inclusion Credentials
• Designed EY’s client-facing D&I engagement model, focused on activating
diverse thought as a vehicle for enhanced innovation
• Developed EY’s national culture transaction framework, the Business Model
of Intercultural Analysis (BMIA™), which has been deployed at a wide variety
of Fortune 500 clients
• Designed extensive change program for the most prestigious healthcare
organization in the Middle East, for deployment at several facilities in KSA
• Led a team of 40 at EY’s innovation Hub in Kerala, India, Denise
operationalized assessment tools built around a unique organizational
culture methodology that includes organizational, national, gender and
generational cultural parameters and won EY’s innovation award
• As an attorney, tried and won the first class action under the ADA;
recognized nationally for this distinction
• Denise has published many articles and thought-leadership pieces as well
as two books. The most recent book, “Diversity, Inclusion & Culture Strategy:
Lessons of an Expat," recounts her life as an American in Italy

Denise’s
coaching was
invaluable as I set
out to coalesce a
very diverse team
in a way that
allowed everyone
to shine, but as a
collaborative
entity driven
towards the
same goal .
Garry Ridge, CEO,
WD-40

Clients Include

Contact: +1 (760) 696 0151 or info@leadinclusively.com

Inclusive Leadership Coaching
Diversity only ensures the presence of different people in a workplace. Diverse people in non-inclusive workplaces
may exist for a period of time, but they fail to thrive as individual professionals, team members and substantial contributors to
their organizations. Leaders who are coached to welcome diverse viewpoints and experiences can embrace team differences
without judgment, empowering colleagues to optimize their performance, ultimately helping to retain and advance that talent
through the talent pipeline. Think of inclusion as a spark plug in the engine of diversity. Denise’s expertise is aligning her
protégés' career goals with the strategy of the business. With regard to inclusion, her mentorship involves helping leaders to be
more inclusive in their leadership style and strategies. With regard to women and other diverse individuals, coaching often
comes in the way of helping them with the nuance of asking for the assistance they need to move through senior leadership
without giving up their power. We use Denise Hummel’s affiliation with Marshall Goldsmith’s 100 Coaches to amplify the
coaching, consultation and workshops associated with effective, inclusive leadership.

12 Month Coaching Program

Key Outcomes

For female leaders making transitions between roles and companies:

1

Leadership results that are directly
aligned with corporate values

2

Enhanced team connectivity and
engagement

Measure: Creation of a baseline to measure success. These are Lead
Inclusively goals created collaboratively in conjunction with the client.

3

Increased diverse ideation and
innovation

Coach: 24 (twice monthly) one-on-one sessions between leader

4

Superior ability to recruit a diverse team

5

Augmented retention and advancement
of key team members

6

Reduced risk and liability related to
unconscious bias

Assess: An assessment session focus group with the key

stakeholders and a private interview with the leader and her
direct supervisor.

and coach with access to the coach in between sessions as necessary,
by phone and/or email.

Track: Intermittent pulse surveys to all key stakeholders to determine
what is on track and what needs to progress more rapidly.

Evaluate & Optimize: A conclusory focus group at the end of
the engagement period to determine whether goals have been
achieved and whether additional support is recommended.
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Stakeholder Centered coaching is a
proven methodology driving
measurable results and is based on
involving the critical stakeholders of the
coaching engagement in creating the
baseline goals and success standards
that every coaching engagement will be
measured against.
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Our Coaching Methodology
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Stakeholder Centered Coaching is an
efficient process that provides value to
HiPo leaders who want to experience
long-term improvement in leadership
behaviors. Providing awareness
around three key beliefs of successful
people, leaders learn how those beliefs
can help or hinder success over time.
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About Marshall Goldsmith’s 100 Coaches
World-renowned business educator and coach Dr. Marshall Goldsmith is the leading
expert in his ﬁeld. His singular ability to get results for top leaders has drawn over 150
CEOs and their management teams to address change in the workplace.
As part of his legacy project, Marshall is personally training 100 top coaches so that
they are able to pay it forward by training additional coaches to make a positive
difference on today's workplace. Denise Hummel was selected from over 16,000
applicants to become one of Marshall's 100 Coaches. Lead Inclusively leverages other
top 100 Coaches to help scale our own coaching programs.
See Denise’s 100 Coaches Proﬁle
:
www.marshallgoldsmith.com/Marshall-Goldsmith-100-Coaches-Bios

Contact: +1 (760) 696 0151 or info@leadinclusively.com

