Women and Men Partnering to Balance Workplace Power
The days of "us versus them" are over, or at least they should be, if the business performance we seek from a diverse
workforce is to be realized. The main theme of this keynote is that we are better together if both men and women
partner to achieve the business performance that result when everyone contributes to their full potential. This keynote
has three components: female leadership empowerment, a male champion action plan, and can also be interactive to
give the audience practice related to what they learned. Women learn that what they are experiencing is real, but can
be mitigated through their own actions. Men learn what women experience in the workplace and how they can be part
of the solution, rather than inadvertently contributing to the problem.

Key Female Take-Aways

• Discover and optimize your authentic leadership as a
female leader.
• Address overt and subtle (unconscious) bias
•
•

in the workplace, for yourself and as a change agent
and collaborative champion.
Own your career path.
Be empowered to bring your best self to work each
day.

Key Male Take-Aways

• Discover the ways in which women experience
obstacles to their success in the workplace.
• Learn how to be a champion of your female
•
•

colleagues by understanding subtle bias
that impacts the success of a collaborative
workplace.
Become a subtle disruptor to gender-related
impediments.
Empower your colleagues and diverse
teams to bring their best selves to work.

Every participant receives
a copy of Denise
Hummel's book,
"Champions of Change."
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Champions of Change Keynote Features
• Optional interactivity: female and male leaders come together to practice their newfound knowledge and
skills.
• Explanation of how to create open dialogue around difficult questions so that thought leadership can thrive
and female and male leaders can collaborate to co-create workplace solutions.
• In order to create sustainable transformation, an optional series of webinars can be conducted with the team
to reinforce tools introduced during the keynote and to create an open forum for continued discussion,
questions and guidance.
• Inspiring and informative without being preachy or creating defensiveness.
• Driven by research and impact to business-metrics.

Keynote delivery: Meet Denise
Denise Pirrotti Hummel, J.D. began her career as an employment lawyer by
litigating and winning the first class action under the Americans With Disabilities
Act. She moved into international M&A people integration, where she developed
a cross-cultural optimization consultancy, Universal Consensus, LLC, which was
acquired by Ernst & Young, where she became a Principal. Now Founder & Chief
Innovation Officer of Lead Inclusively, Inc., Denise helps clients integrate business
and H.R. strategies to optimize workplace cultures enabling diverse talent to
positively impact organizational success. She is a serial entrepreneur, IDEO™
certified in “Leading for Creativity,” TED Talks™ finalist, board member of the
Healthcare Businesswomen’s Association (HBA) and a member of Marshall
Goldsmith’s final legacy team, 100 Coaches™. A staunch advocate of a diverse
workforce, her mission has always been measurable action driving tangible
business results. Contact Lead Inclusively, Inc. to learn how Denise’s expertise can
lead to powerful improvement across many business metrics.

Our Services:
Organizational Inclusion Assessments
A deep dive to discover the current Inclusion Score™ of an organization or team. This detailed
assessment reviews individuals and their current contributions to an inclusive culture, and reveals how
policies, processes and practices play out in the workplace as inclusive or exclusionary. It identifies
practical recommendations empowering businesses and individuals to integrate inclusivity into their
leadership approach.
Inclusion Training Workshops
Workshops and roundtables that enable a group of aspiring leaders to delve into the principles of
inclusive leadership, using practical exercises to identify and hone best practices.
Inclusion Experiences
An innovation lab providing full immersion into the world of inclusive leadership. The program teaches
participants inclusive leadership skills, then uses design thinking to take on an internal challenge or
solve a CSR problem in the business ecosystem. The full-immersion version of this lab includes a one
week off-site that takes leaders out of their home comfort zones, providing the opportunity to resolve
new challenges using inclusive leadership skills.
Inclusion Coaching
Denise’s expertise is aligning her protégés career goals with the strategy of the business. With regard
to inclusion, her mentorship involves helping leaders be more inclusive in their leadership style and
strategies. For women and diverse individuals, coaching often consists of helping them with the
nuances of asking for the assistance they need to move through senior leadership without giving up
their power. Denise is a member of Marshall Goldsmith’s legacy coaching team, 100 Coaches™.
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