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INCLUSIVE 
BEHAVIORS 
WORKSHOP

Accelerating Business Performance Through Inclusion
Studies by Deloitte, PwC, Harvard Business Review and other organizations have demonstrated the importance of an 
inclusive workplace. Inclusion helps organizations attract and retain talent, increase employee engagement,  
productivity and revenue, and drive more innovation. As individuals, leaders, team members and team builders, the 
importance of learning inclusive behaviors is vital to the success of all organizations. Through this impactful Inclusive 
Behavior Workshop, participants not only learn about the inclusive behaviors required to increase employee 
engagement, performance and innovation, but also how to implement those behaviors and actions on an ongoing 
basis in their daily work lives. 

An Immersive Learning 
Experience That Will . . .
• Demonstrate the impact that inclusion has on

elevating business performance. 

• Teach participants how to recognize and develop
consistent inclusive behaviors.

• Identify baseline behaviors and create action plans
that will support the retention, advancement and
performance of diverse team members.

What Outcomes Can You Expect?

This course is available as a classroom, 
virtual, or hybrid learning experience

• Increased ability to retain diverse individuals
on your team.

• Increased advancement of diverse team
members, resulting from the manager’s ability
to objectively interview, conduct performance
evaluations and make promotion decisions.

• Increased innovation and revenue generation
based on the manager’s ability to identify and
empower diverse thought leadership.

Lead Inclusively, Inc.  |  +1 (760) 696 0151   |   info@leadinclusively.com

This workshop was invaluable as I set out to coalesce 
a very diverse team in a way that allowed everyone 
to shine, but as a collaborative entity driven toward 
the same goal. - Garry Ridge, CEO, WD-40 Company
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Program Facilitators:

Our Other Services
•  Keynote Speeches

•  Inclusion Training Workshops

•  Organizational Inclusion Assessments

•  Inclusion Experiences

•  Inclusion Coaching

Denise Pirrotti Hummel, J.D. 
Denise Pirrotti Hummel, J.D., is the Chief Innovation 
Officer of Lead Inclusively, Inc., a firm devoted to 
empowering diverse leadership and teams to accelerate 
innovation and achieve the business results that make 
diverse ideation an economic imperative. She is a Ted 
Talks finalist and a member of Marshall Goldsmith’s 
legacy team, 100 Coaches. She is also a member of the 
board of the Healthcare Businesswomen’s Association 
(HBA) and chairs Athena’s Life Sciences Committee.  
She is a serial entrepreneur and CEO, having sold her 
cross-cultural business, Universal Consensus, LLC, to 
Ernst & Young, LLP, where she became a Principal. Prior 
to that she practiced employment law and international 
M&A as an attorney. In addition to performing some of 
the largest people integrations in the country, Ms. 
Hummel also tried and won the first class action under 
the Americans With Disabilities Act in the 1990s. 

Coming Soon! 
– The only online community dedicated to Inclusive Leadership.

Doug Freeman
Doug Freeman is the former Chief Diversity Officer of 
Gold Coast Health Plan, a health insurance provider with 
over 200,000 members. He has completed over 150 
diversity and inclusion consulting engagements over a 17 
year period with clients ranging from Disney to the 
Mayor of London’s Diversity Works program. He is the 
Founder of the World Diversity Leadership Summit 
(WDLS) launched in 2004 in Prague, Czech Republic. He 
is the creator of diversity-Return on Investment (d-ROI), a 
model which leverages missed diversity business 
opportunities to generate bottom-line impact. To date, 
d-ROI engagements have generated over $1.2B in 
proven cost-savings and revenue growth. Mr. Freeman 
holds a Masters in Public Policy focused on International 
Trade and Finance from JFK School of Government- 
Harvard University and Bachelor of Arts from the 
University of California at Berkeley.




